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Important information for the Committee: (from the Graduate Student Handbook)

The guidelines for the PhD preliminary exam can be found at: https://gene.franklin.uga.edu/node/1313. 
Written exam: Per the UGA Genetics guidelines, students must email the written proposal to their committee and to Susan White no later than three weeks before the scheduled oral exam date. Committee members will have two weeks to review the proposal and return a pass/fail grade to the student, his/her advisor, and Susan White (whites@uga.edu). If the grade is a fail, comments explaining this grade should be provided. If a committee member does not provide a grade within two weeks then it is assumed the grade is a pass. If the student receives more than one failing grade the oral exam will be cancelled and the student must retake the written exam.

Oral exam: The oral exam will last at least two but no longer than three hours. It will consist of questions covering both specific and general knowledge for the student to complete his or her proposed research. To start the discussion, the student will give a ~15 minute presentation that summarizes his or her proposed research. This presentation will use a maximum of 20 slides and will be uninterrupted by the faculty. The chair of the oral exam committee will be a committee member, other than the advisor, who scored the written proposal with a passing grade. The student’s advisor will not ask or answer questions nor will they participate in the discussion unless granted permission by the committee chair. Each committee member must submit their grade of pass/fail before the meeting adjourns. 

General guidelines: To advance to PhD candidacy, we expect that you can identify a problem and explain why it is interesting, grasp the relevant literature, design experiments to test your hypotheses, and then interpret your data to determine whether your experiments worked and what it means if they did or did not. Substantial preliminary data are not necessary and you will not be graded based on the amount of preliminary data you present. Continuation to doctoral candidacy requires no more than one “fail” grade on each portion of the exam. If one part of the exam results in more than one “fail” grade, that portion of the exam can be re-taken in the subsequent semester. 

